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Measuring Employee Conformance Against Defined Roles, Responsibilities, and
Accountabilities at AGS (CANADA)

AGS (CANADA) is committed to ensuring employee conformance with their defined roles,
responsibilities, and accountabilities, in alignment with the requirements outlined in
ADOSH-SF - Management System Elements, specifically Element 1 - Roles, Responsibilities,
and Self-Regulation. The following measures will be implemented to ensure compliance:

1. Establishment of OSH Roles and Responsibilities Procedures

AGS (CANADA) will develop, implement, and maintain OSH Roles and Responsibilities
Procedure(s) that define the specific roles and responsibilities for every employee. This will
serve as a foundational document to outline expectations and accountabilities within the
organization.

2. Measurement of Employee Conformance

To gauge the effectiveness of these procedures, AGS (CANADA) shall establish methods to
measure employee conformance to their defined roles and responsibilities. This will
include:

e Regular Audits and Assessments: Conduct periodic reviews and assessments of
individual performance against the defined roles and responsibilities.

e Key Performance Indicators (KPIs): Develop KPIs to quantitatively measure
employee compliance and effectiveness in their designated roles.

e Feedback Mechanisms: Implement feedback systems that allow both employees
and management to identify areas of improvement concerning adherence to roles
and responsibilities.

3. OSH Training and Competency Development

In compliance with Element 5 - Training, Awareness, and Competency, AGS (CANADA) will
develop and maintain appropriate OSH Competency Procedure(s) that include:
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e Training Needs Analysis: This will assess competency requirements for identified
roles or tasks, ensuring that training programs are appropriate and comprehensive.

e Training Planning: When planning and implementing training, the following
aspects will be considered:

o Learning aims and objectives

o Level of responsibility and competence

o Frequency and types of training needed

o Literacy, numeracy, and language considerations

o Selection of training materials and evaluation of trainer competency
o Assessment methods and tracking of training records

o Requirements for refresher training
4. OSH Competency Procedure Implementation

AGS (CANADA) will focus on:

e Identifying OSH Competency Requirements: Clearly defining the OSH
competency requirements for all roles and tasks within the organization.

e Competency Measurement Process: Establishing a systematic approach to
measure individual competencies against predefined criteria for each role or task.

e Ensuring Competence: Verifying that all employees and individuals under AGS
(CANADA)'s control possess the necessary education, training, and experience to
perform their tasks effectively and safely.

Conclusion

By implementing these measures, AGS (CANADA) aims to ensure that employees clearly
understand their roles and responsibilities, meet the required competencies, and adhere to
organizational standards, ultimately fostering a culture of safety and accountability.

Reference: ADOSH-SF - Management System Elements, Element 1 - Roles, Responsibilities
and Self-Regulation Version 4.0 - 15th July 2024.
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